
1



2



3

Barry introduces himself, welcomes people to the webinar and asks people 

to fill out the first two sets of poll questions.

Bryan takes the narration after the poll questions.
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Now that we have introduced ourselves, weôd like to know a bit more 

about you.  

We donôt have the opportunity to ask you to go around the room and 

introduce yourselves.  So, the next best thing is to ask you to complete 

the two polls that will now appear on your screen.
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For those who may not have met me before or who werenôt on one of the 

previous webinars, Iôm Bryan Crousore, one of the Emergency Response 

Specialists with CWS.

Itôs my privilege to be with you today.  

Our guest presenters today are  
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Our other guest presenter is Heather Gatlin.  Heather, please tell us a little about yourself.
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Very quickly, we will go over some of the mechanics of the webinar.

We are being recorded.  This recording is not available to others but allows us to 

review our presentation to make it better.
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This tells you how to hear the audio portion in either of two ways.
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All participants are muted.  Depending on circumstances, we may be able to entertain a few questions later.
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But if you want to ask a question at any time, you may enter it in the question boc on your control panel.   Barry will colle
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All participants will be able to download a pdf copy of the slides in a few days at the site listed above
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We will send an electronic certificate of attendance by the end of the week.  If you do not receive yours by next week or if 
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Finally, at the end of the webinar, please stay on the line and complete a short survey.  Again, this helps us plan for bette
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I suspect that all of you have seen this diagram in one place 

or another.  A fundamental understanding is that there is an 

emotional and spiritual continuum.  Today, I just want to 

remind you that the movement from the downward trend to 

the upward trend isnôt automatic.  While time alone will 

sometimes makes the difference, most individuals, families, 

and communities will need intervention.  Long Term 

Recovery is that intervention.  And Case Management is the 

core of the long term recovery process that can change a 

community frombeing disaster victims to disaster survivors 

who are on the road to recovery. 
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But, How do you eat an elephant?

One bite at a time.

I know itôs a lame clich® but it has some truth, for the point is 

that putting together the process, the personnel, and the 

organization makes what may seem to be more than we can 

handle a manageable task.. 
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And, as has been said:  ñMany hands make light work.ò  As 

daunting as the work of long term recovery can seem, when 

survivors, local persons and organizations, all levels of 

government, national voluntary agencies, and their local and 

regional components communicate, cooperate, coordinate, and 

collaborate, the work becomes not only manageable but an 

inspiring and, often, very rewarding experience that makes 

survivors and communities stronger.

Following the 93 floods in Missouri, I was pastor in 

Hartsburg, MO which was heavily affected by the flooding.  

We also only a few miles from the NBC affiliate station, 

within a few miles of an airport and the state capitol.  We got a 

lot of media attention and with that came a lot of donations 

and volunteers.  Meanwhile, the similar villages of Wilton, up 

the river a few miles, and Lupus, across the river, got little 

attention.  The challenge of the unmet needs process was to 

make sure that the resources were equitable distributed 

regardless of the disparity of attention.
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There are many functions in long term recovery.  They range 

from resource development, to spiritual and emotional care, 

to construction management and recovery celebration.  None 

of these functions is more important than any other.  

However, Disaster Case Management is probably central to 

all the other functions for DCM identifies the persons and the 

needs and brings the resources to bear.  It would not be an 

exaggeration to say that case management is the fulcrum on 

which all the rest of long term recovery moves.
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At its heart, case management aims to help the whole person 

recover, strengthens relationships, and helps rebuild lives as 

well as houses.
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There are a number of barriers to disaster case management.  

Sometimes it can seem like we are having to scale the 

hugest wall just to do good.
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The first of those is the call to be ñfair.ò  Sometimes, for the 

best of intentions, someone will say:  ñWell, we had 10 

families affected.  We have $6000 to spend on recovery so 

the only fair thing is to give everybody who was affected 

$600.  Thatôs the fairest thing to do.ò
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One of the most compelling reactions is that which follows 

the publication in the local paper or on CNN of a heart 

rending picture.  Children, of course, pull at the heart strings 

most strongly.  So, donors give money in the expectation 

and sometimes with the condition that the money goes 

directly to the persons depicted.  Sometimes, itôs with a 

community who experiences a particularly photogenic 

disaster.  Tornados are really good for that.  A flood of 

money goes to that community and doesnôt get shared with 

the community a little further out that didnôt get featured in 

the media.
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And of course, there is the reaction that the way to do 

recovery is to spend the money, do the rebuilds, and have the 

celebration as fast as possible.  It becomes the recovery race to 

see who can get ñback to normalò the fastest.  In federally 

declared disasters, FEMA grants often arrive within days of 

the event.  Donated dollars are given immediately.  So, the 

implication is that all that money needs to get spent right now.  

And the best way to do recovery is FAST, FAST, FAST.
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And of course, there are always those who donôt want to 

include ñthose people.ò  We can define ñthose peopleò in 

many ways:  those that live on Stony Lonesome Road, 

over on the other side of town, on Meridian Hills Court, 

who are the wrong color or nationality or who donôt have 

the right papers, or who in some other way can be defined 

by some as ñotherò and therefore undeserving of help.
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Another reaction is to say that the ones who should get the help are the 
ones who can help themselves and direct their own recovery.

Some time ago, I worked with case managers for two families who had 
many things in common.  Both were young couples with 2 or 3 small 
children whose houses were destroyed by a tornado.  Both were living 
in FEMA trailers parked in their driveways.  Both homes were being 
worked on by volunteer work crews.  But in contrast, one couple was 
an outgoing, energetic couple.  The wife was there every day, usually 
with fresh coffee and cookies.  On the other hand, the wife of the other 
couple worked nights as a patient care giver in a nursing home.  She 
was just getting home and trying to sleep when the hammering and 
sawing began and didnôt always express appreciation for that noise.  
The husband was a particularly private man who didnôt relate very well 
to strangers, maybe was a little slow, and didnôt work along side the 
volunteers.

In a disaster recovery workshop when I expressed the opinion that these 
differences ought not to affect the assistance that was given to the two 
couples, one of the participants, a very wonderful organizer of recovery 
work groups, took exception to my statement.  He said that volunteers 
need to receive something in return for their faithful work.  The return 
they get is the relationship with the survivors they work with.  To 
suggest that this ought not to be taken into consideration was to devalue 
the work of volunteers.

I leave it to you to make your own decisions as you face similar 
difficult choices.  I hope that todayôs webinar will give you some of the 
information you need to make those hard decisions.
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There is a choice.  We can make decisions based on emotional 

or political reactions.  The other choice is Disaster Case 

Management.
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Many partners bring many resources to the table.  FEMA, 

Small Business Administration, Housing and Urban 

Development, and other governmental agencies, of course, 

bring major amounts of money.  Local and state government 

(especially in large disasters), community foundations, social 

service agencies, United Way, University Extension, and 

local houses of worship, faith based missions, and other 

partners can address many disaster caused needs.  But there 

will always be someone, some group, some neighborhood, 

some community that gets dropped between the stools.



28

And no matter how we spin it, the resources from those 

groups and agencies, no matter how great they areðmoney, 

muscle, materialðjust wonôt meet the need.
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For these reasons, case management must carefully identify 

and verify those needs that must be addressed by resources 

specifically ear-marked for disaster related unmet needs.
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Sometimes, we use the terms case managers and caseworkers interchangeably.  For our purposes, we make a distinction between t
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Heather, 


