2 wan

Hidden Posts
) info

[@) Photos
& vouTube

EDIT

About

‘ Follow us on Facebook [i

Church World Service
Development and Share:
Humanitarian
Assistance

®

&8, Friend Activity (1+

# Edit

This page provides info on CWS
disaster recovery training
throughout the U.S.

Church World Service U.S. disaster assistance

‘ork, New Yorl # EditInfo

ﬂm--P

Church World Service U.S.... * Everyone (Most Recent) v

Status [@) Photo ¢7] Link "% Video Question

Church World Service U.S. disaster assistance
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Welcome to the first hour of the Long Term Recovery Basics Webinar.



Ccws

Emergency
Response
Program:
Barry Shade,
Associate
Director

Bryan

Kualet Crousore

Funn

Good afternoon from each of us to all of you.

It is our pleasure to be with you on this webinar. One of us will act as host to
monitor your questions and keep us on time. If you have questions, please type
them in the question box.

In this session, will host and will be the presenter.
will also be on the webinar and will contribute.




Finding
and
Managing:
Money

Materials

Muscle

Now we come to the last hour of the day and to the session that most of you
have probably wanted to get to all along: Where do | find the resources to do
recovery?



@ Reputation

cws

« Management depends on it.

The first thing | want to say is to emphasize how important it is for your LTRG
to have a good reputation in the community.

Effective management depends on the reputation of the group. That
reputations depends upon how well organized the group is, how well it
represents the community, how transparent its operations are, and how the
members of the governing body and the volunteer or paid staff are viewed in
the community.



Local, area, and national funding sources will give to a group that has a good
reputation and they wonét to one that
infighting, poor judgment, and secretiveness.



Material donations will come from many sources, both local and from business
and industry from far away. Those organizations that regularly donate large
guantities of building materials and otheskimd donationd whether it be

of f i ce s piaateagenerous Bt they whidt £0 make sure that their
donations are used effectively for those who truly need them.



By the same token, volunteer work groups are not going to come to a
community that does not have a wlhctioning LTRG with case

management in place that allows the volunteers to engage in meaningful work
with permits, materials, and finances well in place.



®

cws

Choose

Building a Good
Reputation

Board members and directors

who have good reputations.
Be responsive to local media requests.

Be honest and transparent in all areas
(while maintaining confidences).

Cultivate allies.
Respond to criticism.

These are some of the things that helps a LTRG build a good reputation.

The last one of those is, of course, one of the hardest to do. Noone likes to be

criticised,

especially i f we

words: doing good should be recognized not criticized.)

see

our sel

Constructive criticism is of course easier to handle than just carping or trying

to manipulate the process through fdirtling. However, the community as a

whole will respect the group that handles criticism in constructive ways: by

airing those criticisms, explaining their actions and the reasons for them,

signaling their willingness to listen and respond to other critics, and sticking to
their policies and guidelines and explaining the reasons for those policies and

guidelines.



So, having established a good reputation, you have only three tasks before you.

Find the money, spend the money, report how you spent it.
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Pick Low Hanging Fruit first

There is some money that will come relatively easily.

11



@ Pick Some Money

cws

Money spontaneously given after event.
Money left from previous events.
Money designated for emergencies.

Civic clubs, local churches, social
groups.

There will probably be some money left from that spontaneous giving that
occurred right after the event. Be sure from the beginning to be in touch with
the agency or bank that received the money to impress upon them the
importance of retaining a large part of that money to address the unmet needs
that will only emerge as the case management process unfolds.

Perhaps you have had disasters in the past and an organized Community
Organizations Active in Disasters group or some other continuing group was
formed and has continued to retain some money from previous disasters that
can be drawn on immediately to kiskart the recovery.

Many organizations, just |ike fami/l

Aités raining. o Put out the word to

them to contribute from those emergency funds to help you get started.

Municipal and county governments may be able to help if they have not
expended all those emergency funds in the preparation and response functions
of the disaster.

By the same token, local social and faith based organizations may be able to
put up small amounts initially. Even if small, they show support by the
community that the LTRG can leverage into larger donations.

12



SBA Referral - For SBA Dependeat tems 204 those.
applacants who qualify for a Jow interestfoans:

‘Real Property (cwners) loass up 10 $200,000

s pplic:
aloan, the applicant s seferred to FEMA.

B

‘provide forthe need. FEMA may refer the applicant fo Voluntary agencies.

Unmet Needs — Voluntary Agencies

State, and/or

NOTE: ape operny M s
Pl index. FY08 11 $28.800.

Of course, in a federally declared disaster, there will be large sums of money
coming from the Federal Emergency Management Agency to survivors. While
this is not money that the LTRG can use for its expenses, it is a huge recovery
asset that figures into the total community recovery.
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@ U.S. Department of Housing
and Urban Development

cws

« Community Development Block Grants
— Re-interpretation of rules
— Flexibility to states
— Political Involvement Necessary

— Advocate to Congress
* Disaster Specific Grants
* Reserve % for Disasters

There are new sources of federal dollars that have recently become available.
Many of us already know about CDBG grants that come to states and then to
communities. Recentiaterpretation of the rules for those grants has allowed

governors to designate some CDBG money

such low hanging fruit. The community, probably through the LTRG and its
allies will have to get politically involved with the governor and the agencies
that write the CDBG grants to advocate to congress that there be disaster
specific grants and to the state government to make sure that a percentage of
grants is put aside for future disasters. Even reserving a small percentage of
CDBGrants each year can result in a very large reserve fund for the future.

14



@ Use other Federal Money

Dept. of Agriculture
Community Action Programs

New Market Tax Credit

www.cdfifund.gov

Depending on the area of the country, the type of disaster, and the
circumstances, there may be Dept of Ag money, Farmers Home Administration
Money, or other money from other federal departments that may be available
even if it is not a disaster receiving FEMA assistance.

CAP6s have winterization programs that
Sometimes, it takes some creative thinking to get that done but certainly a
house with no windows needs some winterization!

A very new program i s the new mar ket t &
go into it here, but go to the website
by which our private partners can participate with donations of cash or

material goods and receive a very nice tax credit for doing so.

15



@ Raise Some Local Money

* Project’s self-knowledge
— Mission
— Disaster
— Groups being served
— Services being provided

After harvesting the easy money, you need to get down in the bushes and start

hunting for local money.

Especially after the disaster is no longer making the evening news, the

i mportance of the project knowing
essential to attract local dollars. There are many worthy causes that are all
looking for those local charity dollars. You need to make sure that you are

what

16



@ It's a Story Not an
Organization

cws

Tell about people not organizations
Put a picture on it

Show the need

Show progress made or to be made
Challenge the hearer to participate

Give specific ways hearer can
participate

Telling your story in a compelling way.

Givers are not likely to be compelled to give to you just because you are an
organization doing good. They need to see that you are about people not just
funding another organization. So, put a picture on your efforts. Show the
need. Show progress or the progress that can be made if you receive the
giver s resources.

Challenge the giver not just to write a check but to participate: volunteer,
sponsor a work day, donate space to house the case managers, or the donated
goods, offer employees an incentive to volunteer on a weekend or a holiday.

All these specific ways can grow a donor. A small donation plus kamnds
participation often results is subsequent, larger donations.

17



So, dondét draw up a budget that | ooks |

This just looks like a way to put a bunch of pencil pushers to make work jobs.

18



@ Helping our Town Recover

cws
— $70,000 for identifying and helping
impacted families and persons recover.

— $75,000 for rebuilding homes using
local contractors and local and visiting
volunteers.

— $5,000 for Supporting all of the above.
— TOTAL: $150,000

Rather, make a budget that looks like this.

r weol | talk a bit
d of budget but not

about
now.

t

h
T

e
h

a
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@ Fundraising Tips

cws

» Put yourself in the donor’s shoes
— Is this request complete? (fancy or not)
— Will they spend on time and budget?
— Will they spend transparently?

— Will they give me something in return?
» Corporate Mission or core business
« Community reputation/Competitive Advantage
* Altruism
» Tax benefit (charitable donation/tax credit)

Grants and requests dondét have to be f
where even a putz | i ke me can create a
bells and whistles that gives a request creditability. |1 once had a friend to job it

was to read grant requests that came to the Lilly Foundation. He told me once

of grant request he received asking for a million dollars. It was-\vaitten

in pencil on one page from a Big Chief lined tablet. He granted the money on

the spot because he could see from the request that the group requesting the

money could state their purpose in one sentence, demonstrated that they had

the support of the local community and the population they intended to serve

and had a process in place to handle the money in a responsible way.

Sometimes, those of us in the receiving and spending side of disaster recovery
forget that donors give from of mix of altruistic and corporate reasons. Even

the most altruistic CFO of a corporation has to report to the Board of Directors

how the corporations money was used. Identify the business objectives of the
potenti al donor and apply to that. To
Depot for money to buy personal hygiene products. Ask Walgreens for that

and ask Home Depot for the donation of building materials delivered to project

sites on the time frame established by the construction manager for that

project.

Make sure that donors know that you have a 501 c 3 or that you have a fiscal
agent acting on your behalf that can give certification for tax purposes that is is

a charitable donation. 20

~
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@ Fundraising Plan

cws

» Get word out quickly (80-20 rule)

» Provide regular updates
— Religious leaders
— Media
— General public in disaster-affected area
— Church World Service and members

« Talk to people you know

Thereds an i mportant rule of thumb. Yo
20% of the disaster recovery time but 'y

time so its important to get the work out quickly, to keep the community
informed.

And most important

21



@ The Secret To Success

As 1‘

Talk to people you know. Hereds one pl
your governing body or your resource committee have people on it who can

talk to the other people in town who have potential resources to share.

Nothing sells a project like one person talking excitedly about a project that

the person is involved in and committed to to another person.

22



Look everywhere. Donoét
everyday for the other charities you work with.

mi t

yourself

23



@ National Denominations

* Prepare funding request packet
— Summary letter
— Project plan
— Budget
— List of Leadership
— List of staff with contact info

» Ask local congregations to send funding
packet to national offices

Many denominations, both those who are a part of the Church World Service
family, and others have disaster recovery ministries.

And here is a place where you need to leverage local money. Go to local
congregations and ask them for a small donation. Then ask them to go to their
diocese, association, conference or whatever their judicatory body is and ask
that body to match the local congregations donation. Then, in turn, ask that
body to contact their national setting to match that money.

24



@ Creative Resourcing

Application to Parent Organizations

Working with business community for donations,
free/discount materials and volunteers through employee
organizations

Search and apply for possible grants
Fund raising events

Celebrity Endorsements

In kind donations

Adopt-a-family

Government programs

2?227277272272?

Herebs a | ist of some other places t
read the list and a reminder that you can find all these power point slides on
you donot

our
i f

website www. cwserp.org Sso

you didndét get notes pages

bef ore

o

C

~

t C
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@ Church World Service

* In some disasters, Small Emergency
Response Grants

* If received, CWS grant funds may be used
for LRTG administration costs.

Church World Service is not usually a major source of dollars but we can

sometimes give small grants to help a LTRG with those costs that other donors
dondét | i ke to give to as much, such as
bills, and copier rentals and so forth.

26



@ Church World Service

 Point of contact for participating
denominations
— WWW.CWSErp.org

« Approach denominations laterally and
vertically:
— Local church to judicatory to national
— CWS national setting to national setting

One of the responsibilities that we ha\
Program is to keep in touch with long term recovery groups and communicate

with our faith partners what is happening with the LTRGs around the country.

When national faith groups hear from their local congregations and from us

about a worthy project, it helps that denomination know where to devote its

hard to come by donated dollars.

27



Now we get to spend the money! That 6s
Well, not necessarily.

Therebds al ways the te
damaged and we got $1
fair, right?

o C

Well, it may seem fair but the whole idea behind a LTRG is that the recovery
group will focus on. . .

28



@ |dentified and Verified
Unmet Needs

cws

Disaster Caused or Exacerbated

Cannot be met with survivor's own
resources

Not completely met by FEMA or other
assistance

Beyond capacity of survivor to manage
without assistance

Those persons and families who will not recover without help in addition to
their own resources.



@ Distribute It

cws
* For unmet needs specifically identified in the
client’s recovery plan

* For goods and services necessary to meet
the identified need

» Paid to vendors or providers of service

» Upon receipt of work order/invoice/other
verification of work to be performed

* Certification from client that work was
satisfactorily performed

Pause

Superficially appearing dAfairo i1isndt re
the importance of the case management and construction management
processes.
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As i s so often said, ifnThe wor k i

Periodically and especially at the end of the recovery, it is important that a
complete and verifiable report be given to all who need to know it.

So, ...

snot

31



